
 

Howard County Executive’s Budget Hearing 

December 17, 2014 

  

Testimony in support of Howard County Library System 

Valerie J. Gross 

President & CEO, Howard County Library System 

 

Good evening. I am Valerie Gross, President & CEO of Howard 

County Library System. Congratulations on your new role as 

County Executive. We look forward to working with you. Thank you for the opportunity to meet with you 

yesterday, and testify tonight on behalf of Howard County residents who, like you, place a high priority on 

education.  

I will speak to our operating budget. Our Board Chair will address our capital budget needs. As noted in the 

Washington Post on November 7, Howard County Library System again attained the highest possible Five-

Star ranking for delivering quality, cost-effective excellence in education.  

Students of all ages visited our six branches 3 million times last year. They borrowed 7.2 million items from 

our collection (the highest borrowing per capita in the state and among the 

highest in the country) and attended our classes and events nearly 263,000 times 

– a 4.5 percent increase over the previous year. 

How do these impressive statistics happen? Funding from Howard County 

Government provides the basis for the three pillars of our curriculum: 

I. Self-Directed Education – such as Gale Courses, our online instruction 

center with more than 300 interactive, structured courses for students of 

all ages, such as Accounting Fundamentals, Start Your Own Business, 

Web Design, LSAT Preparation, and Database Management. In addition, 

Mango Languages, online instruction in 45 different languages. 

II. Research Assistance & Instruction – like “What’s in My Artbox?” for 

preschool students; HiTech, our award-winning STEM education initiative for teens; and HCLS 

Project Literacy, our adult basic education program, where students learn English, become U.S. 

citizens, and receive their GED.  

III. Instructive & Enlightening Experiences – such as our A+ Partners in Education academic 

competitions—including the HCLS Spelling Bee; Battle of the Books with a record 246 teams of 

fifth grade students (1200 students – or 1/3 of all Howard County fifth grade students!); and the 

Rube Goldberg Challenge. 

The FY 16 Operating Budget we will submit in January will place a high priority on the people who make it 

all happen – our first-rate team of educators and support staff. We will also be requesting additional funding 

for our curriculum needs.  

While we recognize the potential budgetary challenges you may be facing, our budget represents less than 

two percent of the County’s overall budget—a smart investment for a great return. A strong investment in 

public education for all is a strong investment in the future economic success of Howard County.  

Thank you for the many ways you demonstrate your support. 

Respectfully submitted, 

Sincerely, 

 

 

 

Valerie J. Gross 



 

 

 

 

Howard County Executive’s Budget Hearing 

March 10, 2015 

  

Testimony in support of Howard County Library System 

Valerie J. Gross 

President & CEO, Howard County Library System 

 

Good evening. I am Valerie Gross, President & CEO of Howard County Library System. Thank you for the 

opportunity to testify tonight on behalf of all Howard County residents who—like you—place a high priority 

on education. 

 

First, many thanks to you and Robin for joining us at Evening in the Stacks. We were honored to have you 

there to kick off Howard County Library System’s 75th Diamond Anniversary celebrations! That you were 

the first to arrive—and among the last to leave—was perhaps the strongest indication of the gala’s success!  

 

Students of all ages visit our six branches 3 million times each year to borrow 7  million items—the highest 

borrowing per capita in the state, and among the highest in the country—and attend our award-winning 

classes and events. And our numbers continue to climb – as does the popularity of our A+ Academic 

Competitions!  For example: 

 65 students will compete this Friday evening at the 

HCLS Spelling Bee for a chance represent Howard 

County at the Scripps National Bee 

 450 students are registered for the HCLS Rube 

Goldberg Challenge that centers on STEM education  

 1,230 students are enrolled in Battle of the Books (1/3 

of Howard County’s 5th graders), which builds reading, 

leadership, and teamwork skills 

 

An investment in HCLS enables the Three Pillars of our 

curriculum—Self-Directed Education, Research Assistance & 

Instruction, and Instructive & Enlightening Experiences—

delivered by our expert team of educators and support staff. 

This team, as always, is our highest priority in our proposed FY 

16 Operating Budget. We have also requested additional 

funding for our curriculum, enabling us to retain our ranking 

among the finest of the nation’s great public library systems. 

We recognize and appreciate the difficult decisions you will be making as you compile your Countywide 

budget. We look forward to providing you more details on Thursday that will show that—at less than two 

percent of the County’s budget—we are a smart investment producing a great return.  

 

Thank you for your consideration, and for the many ways you demonstrate your support of Howard County 

Library System.  

 

Respectfully submitted, 

Sincerely, 

 

 

 

Valerie J. Gross 



 
 
 
 
 
Howard County Executive’s Budget Hearing 
March 10, 2015 

 

Testimony in support of Howard County Library System 

Bruce I. Rothschild 

Chair, Howard County Library System Board of Trustees 

 
 
Good evening. I am Bruce Rothschild, Chair of the Howard County Library System Board of Trustees. On 

behalf of the entire Board, thank you for the opportunity to testify in support of the Library System. Thank 

you also for attending Evening in the Stacks. We were honored to have you there.   

 

As a strong advocate for education, you know how education promotes economic development and 

contributes to our county’s reputation for excellence. The Board is proud that Howard County Library 

System continues to receive accolades for its mission to deliver high-quality public education for all.  

 

While Valerie Gross will focus on our FY 16 Operating Budget, I will summarize our proposed capital 

projects, for which we have requested funding in FY 16:  

 Beginning the construction phase for a new Elkridge Branch that will offer more classes, updated 

technology, and an expanded collection. Elkridge residents eagerly await the groundbreaking of this 

new education center for their community; 

 The concluding amount needed to renovate portions of the Central and East Columbia branches into 

much needed classroom space to benefit students of all ages—especially teens at our East Columbia 

Branch, and students enrolled in HCLS Project Literacy, our basic education initiative for adults who 

do not have a high school diploma; 

 Renovations at our Glenwood Branch to include study rooms and classroom space; and 

 A site and feasibility study for a new HCLS branch in the growing southwest region of the county, a 

project outlined in the HCLS Facilities Assessment & Master Plan. 

 

Investing in these capital projects continues to remedy Howard County Library System’s space deficits based 

on industry standards and our growing population. Equally important, the investment further elevates the 

County’s reputation for world-class education.  

 

We recognize the challenges the County is facing, and we look forward to discussing these projects with you 

later this week. 

 

Thank you for considering our request, and for the many ways you demonstrate your support.  

 

Respectfully submitted, 

 

 

Bruce I. Rothschild 



 

 

 

Howard County Executive’s Budget Hearing 

December 2, 2015 

  

Testimony in support of Howard County Library System 
Valerie J. Gross 

President & CEO, Howard County Library System 
 

Good evening. I am Valerie Gross, President & CEO of Howard County Library System. Thank you for the 

opportunity to testify on behalf of Howard County’s 300,000 residents. They, like you, place a high priority 

on education. I will speak to our operating budget. Our Board Chair will address our capital budget needs.  

First, thank you for attending the HCLS Chapters-of-Our-Lives Time Capsule 

Ceremony.  

We were also delighted that you were able to join us for a lively Down On the Farm 

Twist & Shout preschool class. You experienced, first-hand, the remarkable talents of 

our instructors and how we deliver first-rate education to our youngest students. 

Special thanks for your willingness to be a guest instructor and active participant. You 

even read to the class—with feeling—the beloved tale about a rooster that forgets how 

to crow: Cock-a-Moo-Moo. And, as you observed that morning, the entire branch was 

hopping—even on a Monday! 

Indeed, students of all ages visited our six branches 3 million times last year. They borrowed 7.3 million 

items from our collection—the highest borrowing per capita in the state and among the highest in the 

country. They also received expert research assistance 2 million times, and they attended our award-winning 

classes and events 306,000 times – a 16 percent increase over the previous year. 

What’s trending this year? Battle of the Books. Enrollment in the A+ academic 

competition has skyrocketed to 292 teams (that’s 1,440 students, which 

represents 40% of Howard County fifth graders). Special thanks to Howard 

County Public School System for finding us a sixth high school gymnasium to 

accommodate this year’s teams and cheering fans. Mr. Kittleman, we invite you 

to stop by all six venues on April 15!  

These are but a few examples of the quality education our operating budget 

supports. In January, we will submit a proposed FY 17 budget that maintains 

this year’s curriculum delivery levels under each of our Three Pillars: Self-

Directed Education, Research Assistance & Instruction, and Instructive & 

Enlightening Experiences. The budget will place a high priority on the people who make it all happen – our 

first-rate team of educators and support staff. Per your request, we will also include a critical needs 

addendum, and also how we would function with three percent less than our maintenance level.  

While we recognize the potential budgetary challenges you may be facing, our budget represents less than 

two percent of the County’s overall budget—a small contribution for a great return. As you heard Anirban 

Basu reiterate just this morning, a strong investment in public education for all is a strong investment in the 

future economic success of Howard County. Thank you for the many ways you demonstrate your support, 

including your heartfelt rendition of Cock-a-Moo-Moo! 

Respectfully submitted, 

Sincerely, 
 

 

 

Valerie J. Gross 



 
 
Howard County Executive’s Budget Hearing 
December 2, 2015 

 

Testimony in support of Howard County Library System 

Ankur (Andy) P. Dalal 

Chair, Howard County Library System Board of Trustees 

 

Good evening. I am Andy Dalal, Chair of the Howard County Library System Board of Trustees. On behalf of the 

Board, thank you for the opportunity to testify in support of HCLS.  

 

As a strong advocate, you know the ways education promotes economic development, and contributes to our County’s 

reputation for excellence. The Board is proud that Howard County Library System continues to receive accolades for 

its mission to deliver high-quality public education for all.  

 

For the fifth consecutive year, HCLS was designated a “Star” library system by Library Journal. We again earned five 

stars—the only library system in Maryland to do so (this highest ranking is attained by fewer than one percent of 

public libraries in the U.S.). We hope you take particular pride that we are also ranked as one of the top five most cost-

effective library operations in the country. 

 

Our proposed FY 17 Capital Budget totals $8.2M, and includes the concluding amount needed to renovate portions of 

the Central and East Columbia branches. 

At the Central Branch, that means a greatly expanded children’s classroom so we can meet the demand for our highly 

popular classes, as we currently must turn children away. The project also expands space for Project Literacy so we 

can begin to accommodate adult students currently on a waiting list, and a STEM classroom where students can delve 

into the many facets of science and technology. 

 

For the East Columbia Branch, renovation will double the number of quiet study rooms, triple meeting room space, 

and create a new teen center for students needing a place to conduct research, complete homework assignments, and 

work on school projects. This new teen center will feature Teen Time and HiTech classrooms, as well as a Student 

Design Center—a dedicated space, complete with work counters and readily available project supplies where students 

can create and collaborate on assignments and projects.  

 

Also included are funds to complete a 35,000 sq. ft. Elkridge Branch. Elkridge residents are passionate about the need 

for an expanded branch that will offer more classes, updated technology, and a more extensive collection. The new 

venue will serve as an educational hub for students of all ages. 

 

Funds are also needed for a site survey and feasibility assessment for a new HCLS branch in the growing southwest 

region—a project outlined in our Facilities Assessment & Master Plan, and a topic of frequent comment by residents 

of the Clarksville, Fulton, and Highland communities. 

 

And lastly, a provision is included to address Systemic Renovations, such as replacement and repair of roofs, carpet, 

and broken light fixtures. 

 

Investing in these capital projects will continue to remedy our space deficits based on Howard’s growing population, 

and will further elevate the County’s reputation for world-class education.  

 

Thank you for considering our request, and for the many ways you demonstrate your support. Happy holidays to you 

and your family. 

 

Respectfully submitted, 

 
Ankur (Andy) P. Dalal   



 

 

 

Howard County Executive’s Budget Hearing 

March 14, 2016 

  

Testimony in support of Howard County Library System 
Valerie J. Gross 

President & CEO, Howard County Library System 
 

Good evening. I am Valerie Gross, President & CEO of Howard County Library System. Thank you for 

the opportunity to testify on behalf of Howard County’s 300,000 residents who—like you—place a high 

priority on education. I will speak to our operating budget. Our Board Chair will address our capital 

budget needs.  

First, many thanks for having joined us at Evening in the Stacks. That you and Robin were among the last 

to leave was perhaps the strongest indication of the gala’s success!  

 

Students of all ages visit our six branches 3 million times each year to borrow more than 7 million 

items—the highest borrowing per capita in the state, and among the highest in the country—and attend 

our award-winning classes and events. And our numbers continue to climb – as does the popularity of our 

A+ Academic Competitions!  For example: 

 A record 67 students competed at the HCLS Spelling Bee Friday evening—thank you for 

attending, and for the beautiful certificate, recognizing their achievements (we congratulate this 

year’s champion, fifth grader Saketh Sundar from Bellows Springs Elementary School). 

 400 students are registered for the HCLS Rube Goldberg Challenge that centers on STEM 

education. 

 Nearly 1,500 students are enrolled in Battle of the Books (that’s 40 percent of Howard County’s 

5th graders—requiring six venues). The glorified exam builds reading, leadership, and teamwork. 

 

An investment in HCLS enables the Three Pillars of our curriculum—Self-

Directed Education, Research Assistance & Instruction, and Instructive & 

Enlightening Experiences—delivered by an expert team of educators and 

support staff. This team, as always, is our highest priority in our 

proposed FY 17 Operating Budget. We have also requested additional 

funding for our curriculum, enabling us to retain our ranking among the 

finest of the nation’s great public library systems. 

Thank you for meeting with us last week. It is our hope that the details we 

presented showed that —at less than two percent of the County’s budget—

we are a smart investment producing a great return.  

 

Thank you for your consideration, and for the many ways you demonstrate your support of Howard 

County Library System.  

 

Respectfully submitted, 

Sincerely, 
 

 

 

Valerie J. Gross 

 



 
 
 
Howard County Executive’s Budget Hearing 
March 14, 2016 
 
Testimony in support of Howard County Library System 
Ankur (Andy) P. Dalal 
Chair, HCLS Board of Trustees 

 
Good evening. I am Andy Dalal, Chair of the Howard County Library System Board of Trustees. On behalf 
of the Board, thank you for the opportunity to testify in support of HCLS—and also for attending Evening in 
the Stacks and Friday night’s HCLS Spelling Bee. We were honored by your presence.   
 
As a strong advocate, you know the ways education promotes economic development, and contributes to our 
County’s reputation for excellence. The Board is proud that Howard County Library System continues to 
receive accolades for its mission to deliver high-quality public education for all.  
 
For the fifth consecutive year, HCLS was designated a “Star” library system by the national publication 
Library Journal. We again earned five stars—the only library system in Maryland to do so. We hope you 
take particular pride that we are also ranked as one of the top five most cost-effective library operations in the 
country. 
 
Our proposed FY 17 Capital Budget totals $8.2M, and includes the funds needed to complete renovations to 
portions of the Central and East Columbia branches.  

 At the Central Branch, that means an expanded children’s classroom, a STEM classroom, and more 
space for Project Literacy to accommodate adult students currently on a waiting list. 

 For the East Columbia Branch, renovations will double the number of quiet study rooms, triple 
meeting room space, and create a new teen center for students to conduct research, complete 
homework assignments, and work on school projects. This center will house Teen Time and HiTech 
classrooms, as well as a Student Design Center, complete with work counters and supplies where 
students can collaborate on assignments and projects. As the branch will be closed for the majority of 
the next school year, we especially appreciate your support for funding a temporary venue during 
renovation. 

 
Also included are funds to complete a 35,000 square foot Elkridge Branch + DIY Education Center. This 
state-of-the-art venue will serve as an educational hub for students of all ages – with expanded collection and 
classroom space. The DIY Education Center will include a DIY collection (such as tools for gardening and 
bicycle repair kits), and a Design Institute with classes for all ages (like “Birdhouse Building,” and “It's a 
Fine Line: Caulking 101”). Since the branch will close from June 1 through the end of 2017, we thank you 
for your vision and support to fund an interim location in the community. We look forward to seeing you at 
the groundbreaking on Monday, May 16! 
 
And lastly, a provision is included to address Systemic Renovations for our buildings, such as replacement 
and repair of roofs, carpet, and lighting. 

 
These investments will continue to remedy our space deficits based on Howard’s growing population, and 
will further elevate the County’s reputation for world-class education. Thank you for considering our request, 
and for the many ways you demonstrate your support.  
 
Respectfully submitted, 

 
Ankur (Andy) P. Dalal   



 

Howard County Council’s Budget Hearing 

April 25, 2016 

  

Testimony in support of Howard County Library System 
Valerie J. Gross 

President & CEO, Howard County Library System 
 

Good evening. I am Valerie Gross, President & CEO of 

Howard County Library System. Thank you for the 

opportunity to testify on behalf of Howard County’s 300,000 

residents, who—like you—place a high priority on education. I will speak to our operating budget while our 

Board Chair will address capital budget needs.  

First, we express our gratitude. We credit you for our continued distinguished status as a model 21st century 

educational institution. Thank you for recognizing that a strong investment in public education for everyone 

is a strong investment in our community’s future.  

 

We appreciate that the County Executive’s proposed FY 17 Operating 

Budget includes a 3.7 percent increase in County funding. Our commitment 

to you and to this community is to deliver the best curriculum possible with 

the funding we receive under each of our Three Pillars: Self-Directed 

Education, Research Assistance & Instruction, and Instructive & 

Enlightening Experiences.  

 

Our statistics continue to astound. Students of all ages visited our six 

branches 3 million times last year to borrow 7.3 million items—the 

highest borrowing per capita in the state and among the highest in the 

country. They also received expert research assistance 2 million times, and 

attended our award-winning classes and events 306,000 times – a 16 

percent increase over the previous year – classes like Squishy Science and 

Edzoocation for preschoolers; HiTech and Homework Clubs for teens; and HCLS Project Literacy, our adult 

basic education initiative where our instructors teach 400 students English and basic math, and prepare them 

to pass the U.S. citizenship test or to graduate with a GED. 

A few concluding highlights, we thank our A+ Partners for collaborating with us to present the HCLS 

Spelling Bee and its BumbleBee companion. Some 500 fourth and fifth graders have enrolled in the Rube 

Goldberg Challenge (the assignment this year is to build a wacky machine that erases a whiteboard). And, as 

a number of you recently experienced, Battle of the Books comprised 288 teams this year (that’s nearly 1,500 

students—or 40 percent of all Howard County fifth graders!). Taking a 50-question exam on 15 pre-assigned 

books, students had a great time competing for best score, best costume, best team name, best team spirit, 

and best civility. Best of all, they improved their reading, leadership, and teamwork skills. 

 

Education is more important than ever in this knowledge-based economy. Howard County Library System 

represents less than two percent of the County’s budget—a smart investment for a great return. 

 

We urge you to fully fund the County Executive’s proposed FY 17 Operating Budget for the Library System, 

and also his proposed Capital Budget. Thank you for your trust in us, and for the many ways you 

demonstrate your support. We look forward to providing you with more details at our work session. 

 

Respectfully submitted, 

Sincerely, 
 

 

 

Valerie J. Gross 



 
 
 
Howard County Council’s Budget Hearing 
April 25, 2016 

 

Testimony in support of Howard County Library System 

Ankur (Andy) P. Dalal 

Chair, HCLS Board of Trustees 

 

Good evening. I am Andy Dalal, Chair of the Howard County Library System Board of Trustees. On behalf 

of the Board, thank you for the opportunity to testify in support of HCLS—and also for participating in our 

epic Battle of the Books.  

As strong advocates, you know the ways education promotes economic development, and contributes to our 

County’s reputation for excellence. The Board is proud that Howard County Library System continues to 

receive accolades for its mission to deliver high-quality public education for all.  

For the fifth consecutive year, HCLS was designated a “Star” library system by the national publication 

Library Journal. We again earned five stars—the only library system in Maryland to do so. We hope you 

take particular pride that we are also ranked as one of the top five most cost-effective library operations in the 

country. 

The County Executive's proposed FY 17 Capital Budget totals $3.96M and includes the funds needed to 

complete renovations and upgrades to the Central and East Columbia branches.  

 At the Central Branch, that means an expanded children’s classroom, a STEM classroom, and more 

space for HCLS Project Literacy to accommodate adult students currently on a waiting list. 

Renovations are currently underway, and we look forward to the branch’s re-opening later this 

summer. 

 For the East Columbia Branch, renovations will double the number of quiet study rooms, triple 

meeting room space, and create a new teen center for students to conduct research, complete 

homework assignments, and work on school projects. This center will house Teen Time and HiTech 

classrooms, as well as a Student Design Center, complete with work counters and supplies where 

students can collaborate on assignments and projects.  

 Also included are funds to complete a 35,000 square foot Elkridge Branch + DIY Education 

Center. This state-of-the-art venue will serve as an educational hub for students of all ages – with 

expanded collection and classroom space. The DIY Education Center will include a DIY collection 

(such as tools for gardening and bicycle repair kits), and a Design Institute with classes for all ages 

(like “Birdhouse Building,” and “It's a Fine Line: Caulking 101”). We hope to see you at the 

groundbreaking on Monday, May 16! 

We are especially pleased that funds are included to provide temporary venues for both the East 

Columbia and Elkridge branches while they are closed for construction.  

 

These investments will continue to remedy our space deficits based on Howard’s growing population, and 

will further elevate the County’s signature education brand.  

 

Please consider fully funding the County Executive’s Operating and Capital budgets. Thank you for the 

many ways you demonstrate your support. 

 

Respectfully submitted, 

 
Ankur (Andy) P. Dalal   
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